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Dear Friends, 2004 Annual Report

When My Friend's Place opened on the weekends, we expected youth to visit more

often but no one predicted that on some days over 100 young people would walk

through our door!

In the last few years, there has been little doubt that opening on Saturday and

Sunday was a priority. Since launching 7 Days of Hope, youth have visited over
3,200 times on the weekends. With increased exposure, staff engage youth in 20%

more rapport-building moments, establishing trust and exploring more challenging

issues. For example, we are conducting 58% more interventions with youth who are

contemplating desperate thoughts such as suicide.

Weekend hours are also opening new doors for volunteers and groups including All

Saints' Beverly Hills, California Institute of the Arts. The Capital Group Companies,

and individuals such as the leaders of our Friends of Rhythm Program, David Filice
and Michael Westbrook.

This year, our goal is to continue expanding health, education and safe haven

programs to be more responsive to the needs of our city's youth in crisis. Of the

1,222 homeless youth who sought refuge and hope at My Friend's Place in 2004,

over 80% were first time visitors. Abuse, neglect and - increasingly - poverty,

continue to drive youth to the streets. Our low-barrier approach is repeatedly

recognized as the most effective entry point for homeless youth to achieve self-

sufficiency despite these circumstances.

As a member of one of the country's most innovative youth service providers, take

pride in the accomplishments described in this 2004 Annual Report. In the months

ahead. we will be asking for your support, and I hope you will join us. On behalf of

the staff. Board of Directors and most importantly, the youth we serve, I thank you

for making a difference.

Warm regards.

~~JbJ~
David]. Brinkman
Executive Director




